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SOLUTION OVERVIEW

Leveraging a command center to achieve
end-to-end supply chain visibility

Optimize processes and build operational resilience through actionable insights
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Benefits

» Reduces costs significantly
through optimized cloud
migration

» Provides end-to-end
visibility, simplifying
compliance

» Delivers actionable insights

» Supports greener operations
amid energy challenges

In today’s volatile business landscape, companies face
skyrocketing energy costs, persistent inflation, and
increasing pressure to implement sustainable practices. As
organizations restructure their physical supply chains and
accelerate digital transformation initiatives, establishing a
connected digital backbone becomes essential for survival,
compliance, and competitive advantage.

Navigate business challenges with cloud-
powered digital transformation

Organizations are seeking ways to build resilience while managing costs

and meeting new compliance demands. A comprehensive digital backbone
connecting internal systems with external partners creates the foundation for
operational excellence and sustainable growth.

Save significant costs through
strategic cloud migration

Migration to cloud-based infrastructure delivers measurable financial benefits
during uncertain economic times. Organizations implementing the OpenText
cloud solution have reported a substantial reduction in operational costs
through elimination of on-premises infrastructure maintenance, optimized
resource allocation, and pay-as-you-go scalability. These savings can



be redirected to innovation initiatives or improving the bottom line during
inflationary periods. The cloud migration process is streamlined through

our proven methodology, allowing for minimal disruption while maximizing
return on investment. By transitioning from capital expenditure to operational
expenditure models, your business gains both financial flexibility and
technological agility to respond to market changes.

Meet compliance mandates with
enhanced supply chain visibility

New regulatory requirements like the Supply Chain Due Diligence Act demand
unprecedented levels of transparency across operations. The digital backbone
provides end-to-end visibility by seamlessly connecting internal business
applications with external trading partners, suppliers, logistics carriers, and
financial partners.

This connectivity enables you to track the provenance of every component
and raw material in your products, satisfying compliance requirements
while improving operational awareness. With automated data collection and
reporting capabilities, your organization can confidently navigate complex
regulatory landscapes while maintaining focus on core business objectives.

Transform data into action with an
integrated command center

The command center solution creates a centralized operational hub that sits
atop your digital backbone, providing real-time insights across your entire
business ecosystem. Decision makers gain access to actionable intelligence
through intuitive dashboards that consolidate critical metrics from previously
siloed systems.

This integrated approach eliminates information gaps and reduces response
times to emerging issues or opportunities. Advanced analytics capabilities
identify patterns and trends that would otherwise remain hidden, empowering
your team to make data-driven decisions that drive competitive advantage and
operational excellence.

Build sustainable operations in the
face of energy challenges

Rising energy costs and environmental concerns require a new approach

to business operations. The digital transformation platform supports your
sustainability initiatives by optimizing resource utilization, reducing waste, and
minimizing environmental impact across the value chain.

Energy consumption analytics identify opportunities for efficiency
improvements, while digital process optimization reduces paper usage

and physical transportation requirements. Organizations implementing
these solutions have successfully balanced profitability with environmental
responsibility, strengthening brand reputation while controlling costs in
challenging energy markets.

Future-proof your business with
scalable digital infrastructure

As market conditions continue to evolve, organizational agility becomes
increasingly critical. A cloud-based digital backbone provides the flexibility
to scale operations according to demand, expand into new markets, or pivot
strategies without massive infrastructure investments.



By establishing this foundation now, your organization positions itself to
capitalize on emerging opportunities while maintaining operational stability.
The comprehensive solution suite grows with your business, ensuring that
technology investments continue delivering value throughout your digital
transformation journey.

Leverage real-time intelligence
for competitive advantage

The digital backbone enables predictive capabilities that transform how
organizations anticipate market shifts. By analyzing historical patterns
alongside real-time inputs, teams identify opportunities days before
competitors, with early adopters reporting significantly faster market response
times. The system continuously monitors KPIs, automatically flagging
deviations and transforming your organization from reactive to anticipatory.

Streamline partner collaboration
for operational excellence

The connected ecosystem creates seamless integration with suppliers and
logistics providers, reducing transaction friction with average order cycle times
decreasing substantially after implementation. Automated information sharing
with configurable security ensures the right information reaches partners at
the right time, while digital onboarding tools accelerate partner integration
from weeks to days.
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Enhance security posture across
the digital landscape

As operations digitize, the solution incorporates multi-layered protection
mechanisms with advanced encryption, granular access controls, and
continuous monitoring. Organizations using this proactive security
approach have reduced security incidents significantly in the first year of
implementation, while regular assessments ensure alignment with evolving
regulatory requirements.
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Maximize workforce productivity
through intuitive tools

Role-based interfaces provide team members with exactly what they need,
eliminating distractions and streamlining workflows. Mobile optimization
ensures critical functions remain accessible to on-the-go staff, translating
to faster decisions and reduced process delays. Organizations implementing
the solution have documented substantial productivity improvements across
departments.

Drive innovation through API-first architecture

The platform’s open architecture provides building blocks for continued
innovation, allowing rapid development and deployment of new capabilities.
Development acceleration tools significantly reduce time-to-market for new
features, while the low-code environment empowers business users to create
custom solutions without extensive technical expertise.

Building resilience in challenging times

In today’s volatile business environment, organizations need more than just
point solutions—they require a comprehensive digital backbone that connects
internal systems with external partners while providing actionable intelligence.
The OpenText cloud-based platform delivers measurable benefits that directly
address current business challenges: significant cost reduction through
optimized operations, enhanced compliance capabilities that satisfy regulatory
mandates, and improved sustainability in the face of rising energy costs.

What truly sets this solution apart is its unique combination of end-to-end
visibility and integrated command center capabilities. Unlike competitors
offering fragmented tools that create new silos, this comprehensive platform
establishes a unified digital ecosystem that spans your entire value chain. The
proven implementation methodology ensures rapid time-to-value with minimal
disruption, while the open architecture provides unlimited potential for future
innovation.

By implementing this digital backbone now, your organization positions itself
to not just weather current challenges but emerge stronger with enhanced
agility, intelligence, and operational excellence. In a business landscape where
visibility, compliance, and sustainability are no longer optional, this solution
provides the foundation for sustained competitive advantage and future
growth.

€3 opentext”


www.opentext.com/en/media/point-of-view/leveraging-a-command-center-to-achieve-end-to-end-supply-chain-visibility-pov-en.pdf

