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4questions to get you 
on the road to supply 
chain orchestration

With agentic AI and advanced analytics, supply chain orchestration—
seamless coordination across ecosystems—seems within reach. But 
most businesses lack a solid digital foundation to realize the vision. Ask 
yourself these four questions to assess where you stand.

1. Do I have the data available?
Supply chain orchestration depends on data, so if it’s not available, deploying advanced technology 
for processing it will yield zero results.

62% of organizations still use paper for collaborating with at 
least some of their customers.1

2. Can I trust the data?
Incorrect data can produce even worse results than unavailable data, and their impact gets worse 
with advanced technologies: “Garbage in, garbage out” turns into “garbage in, garbage everywhere.”

92% of organizations report costs from data quality issues, and 
45% say these significantly impact their margins.1

3. Am I measuring the right things?
Digital maturity must align with business strategy. Otherwise, advanced tools 
simply scale misaligned KPIs—and deliver the wrong outcomes faster.

4. How far can I automate my processes today?
A solid digital foundation makes autonomous supply chain operations possible. But it demands a 
fundamental rethink of your operating model. Reassess how you work with agentic AI, understand 
your limitations, and evolve operations accordingly.

Share of enterprises using supply chain management 
software with agentic AI will grow from 5% in 2025 to 60% 
in 2030.2

60%

Where to start?
Legacy systems, organizational silos, and regional differences create obstacles, but the solution is to 
break the challenge into manageable steps without losing sight of the big picture. While “where” to 
start may differ by organization, “when” to start is the same for everyone—the time is now.

Learn how OpenText can help you build the digital foundation for supply chain orchestration >
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