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Method and Objectives

This research explores how enterprise leaders are shaping their content 

management strategies, the pace and maturity of GenAI integration, and the 

expected impact on productivity, cost savings, and job roles. It also uncovers 

the challenges departments face in adopting AI-enhanced solutions and 

highlights priorities for future investment and expansion.

Total respondents 100 qualified respondents

Collection method

Online questionnaire

Geography  U.S.

Field dates

April 25, 2025 – May 6, 2025

Number of questions  9

Company size (mean): 7,178

Senior decision-makers

Qualified respondents are employed in senior Line 

of Business (non-IT/Technology) roles (Director 

and above) and involved in content management 

strategy at their organizations.
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Respondent Profile
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Number of Employees
Mean: 7,178

16%

1,000 - 2,499

27%

2,500 - 4,999

25%

5,000 - 7,499

15%

7,500 - 9,999

9%

10,000 - 19,999

8%

20,000 or more

SS1: Approximately how many people are employed in your entire organization or enterprise?

Base 100 qualified respondents
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Primary Industry

Retail 15%

Financial services (banking, insurance, accounting, tax, etc.) 13%

Manufacturing, Production, Distribution (Industrial, High-Tech,… 11%

Architecture, Building, Construction, Engineering 10%

Professional services (Legal services, Business services,… 10%

Healthcare/Medical/Pharmaceuticals 8%

Transport 7%

Telecommunications products and services 6%

Education (Higher education/University) 4%

Technology/Computer-related products and services 4%

Travel, Hospitality (accommodation and food services) 3%

Advertising, Marketing, PR 2%

Government: State or Local 2%

Media, Entertainment, Content 2%

Energy (Utilities, Oil, Gas) 1%

Government: Federal/Military 1%

S2: Which of the following best describes your organization’s industry or sector?

Base 100 qualified respondents
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Job Role / Job Title

Job Role

Finance/Accounting/Procurement 19%

Operations 17%

Administration/Corporate Management 16%

Engineering/R&D 14%

Human Resources 11%

Sales 8%

Customer/Client Services 7%

Data/ Analytics 5%

Marketing & Communications 2%

Research and Development 1%

Job Title

CEO/ President/ Owner/ Partner 3%

Chief Operations Officer (COO) 3%

CFO/ Controller / Treasurer 5%

Chief Revenue Officer (CRO) /
3%

Head of Sales

Chief Marketing Officer (CMO) 1%

Chief Data Officer (CDO) 5%

Chief Human Resource Officer
2%

(CHRO)

Other C-level title 8%

Executive VP, Senior VP, VP, GM 33%

Director 37%

S3: Which functional area is your role aligned to:

S4: What is your title?

Base 100 qualified respondents
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Involvement in Content Management Strategy

(SCREENER QUESTION)

62%

Determining
content

management
priorities

56%

Selecting or
influencing the

purchase of content
management tools

68%

Providing budget or
funding for content

management-
related initiatives

52%

etting governance
policies (e.g.,

access,
compliance,
retention)

68%

Collaborating with
IT on content
management

implementation or
integration

49%

Using content
management tools

as part of daily
workflow(s)

S

S5: How are you involved in your organization’s content management strategy?

Base: 100 qualified respondents
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Executive Summary



Summary of Findings
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Widespread GenAI Adoption:

• 81% of organizations have integrated GenAI into content management to some degree—ranging from basic integration for simple tasks 

(26%) to moderate workflow integration (32%) and more advanced use, with AI embedded in content management strategy (23%). 

Nineteen percent (19%) are in an exploratory phase.

Top Benefits Anticipated from Adoption of AI-enhanced Content Management:

• The most expected gains include enhanced collaboration (42%), improved customer experience (34%), and faster content 

creation/personalization (32%).

o Smaller enterprises (under 5,000 employees) are more likely to emphasize reducing manual tasks as a key benefit.

Departmental Priorities for GenAI Integration:

• Data/Analytics (60%), Finance/Accounting/Procurement (53%), Customer Service (43%), and HR (38%) are the most common 

focus areas for AI-enhanced content management.

o Security/Cybersecurity is prioritized more by organizations with more mature AI integration.

ROI Metrics Are Promising:

• Time savings: Both expected and observed savings average ~2.7 hours per employee per day; 2.9 hours among those with more 

advanced AI use.

• Cost savings: AI adopters report an average cost savings of 23% annually (24% expected).

• Productivity gains: A 28% increase in employee output is both expected and observed; rising to 30% among advanced users.



Summary of Findings (continued)
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Top Challenges to Implementation:

• Lack of internal expertise (63%) and security/privacy concerns (60%) are the most cited barriers.

• The most difficult challenges include:

o Security/integration issues (37%) 

o Integration with existing systems (35%) (especially among larger enterprises)

▪ Compliance and regulatory hurdles are more often reported among  late adopters

Future Expansion Areas:

• More than half (51%) plan to increase AI-to-AI integration across applications in the next 6–12 months. 

• Knowledge base optimization (48%), information search and retrieval (45%), and workflow automation (45%) are other key areas 

for expansion.

o Content personalization is a standout area for those already at moderate or advanced integration levels.

Job Market Implications:

• Most respondents believe GenAI will enhance roles (76%) and create new ones (68%), and 33% anticipate it will require reskilling—but 

fewer see it replacing roles outright (24%).
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Results



12

Eight in ten (81%) have integrated GenAI with content management 
to some degree

Integration of GenAI solutions into content management strategy

Advanced integration – GenAI is deeply embedded in our 
content management strategy, driving automation and 23%

decision-making.

Moderate integration – GenAI is integrated into several 
32%

workflows (e.g., content creation, personalization, etc.).

Basic integration – We use GenAI for simple tasks (e.g., 
26%

search, summaries, etc.).

Exploration – We are exploring or piloting GenAI integration but 
19%

haven’t implemented it widely.

No integration plans – We are not using GenAI  with our 
0%

content management and have no plans to do so.

Q1: How would you describe the integration of GenAI solutions into your organization’s content management strategy?
Base 100 qualified respondents
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Enhanced collaboration is the most anticipated benefit of 
integrating AI and content management

Benefits expected from adoption of AI-enhanced content management

Enhanced collaboration 42%

Improved customer experience 34%

Faster content creation and personalization 32%

Increased data-driven decision-making 30%

Better search and content discovery 27%

Increased employee productivity 27%

Cost reduction 26%

Improved compliance and audit readiness 25%

Automated workflows across the organization 24%

Reduced manual tasks 24%
A reduction in manual tasks is more often cited 

among those at enterprises with less than 5,000 

employees (35% compared to 16% at larger 

enterprises).

Q2: What benefits does your department expect from adopting AI-enhanced content management?
Base 100 qualified respondents
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Data/analytics, Finance, Customer Service, and HR are top 
candidates for AI-enhanced content management

LOB departments prioritized for AI-enhanced content management

Data/ Analytics 60%

Finance/Accounting/Procurement 53%

Customer/Client Services 43%

Human Resources 38%

Engineering/R&D 28%

Operations 28%

Research and Development 26%

Security/Cybersecurity 23%

Administration/Corporate Management 22%

Marketing & Communications 22%

Sales 21%

Legal & Compliance 18%

Technology/IT 16%

Organizations that report advanced or moderate 

integration of AI and content management are more 

likely to cite Security/Cybersecurity as a priority area for 

AI-enhanced content management (30% compared to 

13% among all other organizations).

Q3: Which LOB/departments did or will your organization prioritize for AI-enhanced content management?
Base 100 qualified respondents
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Implementing AI-enhanced content management has saved an 
average of nearly 3 hours per employee per day

Observed time savings per employee per day from implementing 

AI-enhanced content management

2%
Less than 1 hour

2%

42%
1–2 hours

38%

41%
3–4 hours

40%

15%
More than 4 hours

20%

Average observed time savings: 

• Integrated AI + content management: 2.7 hours

• Advanced or moderate AI integration: 2.9 hours

(Average expected time savings: 2.7 hours)

All who have integrated AI + content management

Advanced or moderate AI integration

Q4a: What outcomes does your department expect to achieve by implementing AI-enhanced content management solutions?  (Choose the most realistic estimates.) On average, how much time do 
you expect to save per employee per day? Base 100 qualified respondents
Q5a: If you’ve already implemented AI-enhanced content management, what have you observed to-date? (Choose the most realistic estimates.) On average, how much time has been saved per 

employee per day?  Base 81 qualified respondents who have integrated AI and content management; 55 reporting advanced or moderate integration
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Those who have integrated and AI and content management report 
cost savings of 23%, on average, since implementation

Observed annual reduction in content management costs

since implementing AI

5%
Less than 5%

3%

30%
5%–10%

27%

30%
11%–25%

27%

22%
26%–50%

25%

14%
More than 50%

18%

Average observed annual cost reduction: 

• Integrated AI + content management: 23%

• Advanced or moderate AI integration: 25%

(Average expected annual cost reduction: 24%)

All who have integrated AI + content management

Advanced or moderate AI integration

Q4b: What outcomes does your department expect to achieve by implementing AI-enhanced content management solutions?  (Choose the most realistic estimates.)  Approximately what 
percentage of your content management costs do you expect to save annually? Base 100 qualified respondents
Q5b: If you’ve already implemented AI-enhanced content management, what have you observed to-date? (Choose the most realistic estimates.) What percentage of content management costs 

have you saved annually? Base 81 qualified respondents who have integrated AI and content management; 55 reporting advanced or moderate integration



17

Since implementing AI-enabled content management, decision-
makers report 28% improvement in productivity, on average

Observed improvement in employee output

since implementing AI

11%
1%–10% increase

12%

41%
11%–25% increase

33%

33%
26%–50% increase

37%

15%
More than 50% increase

18%

Average observed productivity increase: 

• Integrated AI + content management: 28%

• Advanced or moderate AI integration: 30%

(Average expected productivity increase: 28%)

All who have integrated AI + content management

Advanced or moderate AI integration

Q4c: What outcomes does your department expect to achieve by implementing AI-enhanced content management solutions?  (Choose the most realistic estimates.) How much improvement in 
employee output do you anticipate? Base 100 qualified respondents
Q5c: If you’ve already implemented AI-enhanced content management, what have you observed to-date? (Choose the most realistic estimates.) How much has employee output improved? 

Base 81 qualified respondents who have integrated AI and content management; 55 reporting advanced or moderate integration
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Internal skills gaps and security concerns are the most common 
inhibitors to implementation of AI-enhanced content management

Challenges in implementing AI-enhanced content management 

(Select all that apply)

Lack of internal expertise 63%

Security or privacy concerns 60%

Integration with existing systems 51%

Budget constraints 51%

Compliance or regulatory limitations 51%

Change management or user adoption 49%

Data quality or readiness 44%

Leadership buy-in 44%

None 11%

Q6: What are the challenges your department faces in implementing AI-enhanced content management?  Which of these 
challenges are the most difficult to overcome?"
Base 100 qualified respondents
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When implementing AI-enabled content management, security and 
integration are the most difficult challenges to overcome

Most difficult challenges to overcome in implementing 

AI-enhanced content management

(Select up to 3)

Security or privacy concerns 37%

Integration with existing systems 35%

Budget constraints 31%

Lack of internal expertise 29%

Data quality or readiness 24%

Compliance or regulatory limitations 24%

Leadership buy-in 22%

Change management or user adoption 16%

None 11%

Integration with existing systems is more often cited by 

those  at organizations with 5000+ employees (44% 

compared to 23% among smaller enterprises.

Lack of internal expertise is more often cited by those  at 

organizations with between 1,000 and 4,999 

employees(44% compared to 18% among larger enterprises.

Organizations that report basic integration of AI and 

content management or are in an exploratory phase 

are more likely to cite Compliance or regulatory 

limitations as a difficult challenge (30% compared to 

15% among enterprises where AI integration is more 

advanced).

Q6: What are the challenges your department faces in implementing AI-enhanced content management?  Which of these 
challenges are the most difficult to overcome?
Base 100 qualified respondents
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More than half (51%) expect to increase “AI to AI integration” 
across applications over the next 6-12 months

Areas expected to adopt or expand use of GenAI in content management 

in the next 6 to 12 months

(Select all that apply)

AI to AI integration across applications 52%

Knowledge base optimization 48%

Information search and retrieval 45%

Automation of workflows 45%

Document analysis and summaries 42%

Content personalization 41%

Metadata generation and classification 37%

Content creation and translation 32%

Identification and redaction of sensitive information 30%

Organizations that report advanced or moderate 

integration of AI and content management are 

more likely to cite content personalization as an area 

targeted for expansion (50% compared to 28% among 

all other organizations).

Q8: In which of the following areas do you expect your department to adopt or expand the use of GenAI in content 
management in the next 6 to 12 months?
Base 100 qualified respondents
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A majority expect GenAI 
will enhance existing 

roles and/or  create new 
roles over the next 2-3 

years 

Expectations regarding the workforce impact of GenAI 

in content management in the next 2-3 years

76%

It will enhanc
roles

68%

It will create
new roles

33%

It will require
major

reskilling or
upskilling

24%

It will replace
roles

3%

It will have
little or no

impact on jobs

e

Q9: What are your expectations regarding the impact of using GenAI in content management 

on jobs in the next 2-3 years?

Base: 100 qualified respondents
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