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Intelligent Content 
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Foundry Research sponsored by OpenText, MarketPulse Survey: Intelligent Content, May 2024 



Method and Objectives 

Survey goals 

We surveyed IT decision-makers at U.S. enterprises to understand 
their plans to integrate content management with AI. 

We evaluate the business benefits of enhancing content 
management with AI, challenges that could be solved by 
integrating content management with AI, and specific use cases 
for GenAI content management. 

We determine the top capabilities and offerings that providers can 
supply to enable the integration of content management and 
GenAI. Lastly, we evaluate expectations around AI integration and 
the factors that are most important when selecting an AI 
technology partner. 

Total respondents 101 

Collection method 

Online questionnaire 

Geography U.S. 

Field dates 
May 7, 2024 – May 15, 2024 

Number of questions 7 

Average revenue: $5.49B 

Senior Decision-makers 

To qualify for this survey, respondents 
were required to be employed in IT or LOB 
management or data/analytics roles and involved in 
technology decisions. Qualified respondents are 
employed at companies that are using or planning 
to leverage AI technology. 
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Respondent Profile 
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Annual revenues 

Mean: $5.49 billion 

18% 

28% 

54% 

$10 billion or more$5 billion - $9.9 billion$1 billion - $4.9 billion 

S1: What are your organization’s estimated total annual revenues? 
Base 101 
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Job title 

9% 
1% 4% 2% 

36% 

1% 

29% 

4% 8% 4% 3% 

CIO (Chief 
Information 

Officer) 

CTO (Chief 
Technology 

Officer) 

COO, General 
Manager, 
Executive 
Director, 

Managing 
Director 

Executive VP, 
Senior VP 

IT Director Director (non-
IT) 

IT Manager Manager (non-
IT) 

Data/Analytics 
Manager 

Data/Analytics 
Strategist 

Data Scientist 

S3: Which of the following best describes your job function? 
S4: Which of the following best describes your title within your organization? 
Base 101 
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Primary Industry 

17% 

13% 

12% 

10% 

8% 

8% 

7% 

6% 

4% 

4% 

4% 

3% 

2% 

2% 

1% 

Financial services (banking, insurance, accounting, tax, etc.) 

Retail 

Manufacturing, Production, Distribution (Industrial, High-Tech, Aerospace, Life Sciences) 

Technology/Computer-related products and services 

Healthcare/Medical/Pharmaceuticals 

Professional services (Legal services, Business services, Consulting, etc.) 

Architecture, Building, Construction, Engineering 

Telecommunications products and services 

Energy (Utilities, Oil, Gas) 

Media, Entertainment, Content 

Transport 

Travel, Hospitality (accommodation and food services) 

Government: State or Local 

Government: Federal/Military 

Other 

Q8: Which of the following best describes your organization’s industry or sector? 
Base 101 
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Expected timeframe to leverage AI technology 

27% 

40% 

28% 

5% 
1% 0% 

Currently testing AI 
technology 

Currently leveraging AI 
technology in production 

Planning to leverage AI 
within 12 months 

Planning to leverage AI 
within 12-24 months 

Planning to leverage AI 
more than 2 years from 

now 

No plans to adopt AI 
technology 

S5: What’s your organization’s expected timeframe for leveraging AI technology? 
Base 101 
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Executive Summary 



Summary of Findings 
• When asked what comes to mind when they think of “intelligent content”, decision-makers most often associate the term with analytics and automation 

(each is ranked among the top three descriptors by 49% and 42% of decision-makers, respectively). 

• Seven in ten (70%) have started implementing AI solutions (49%) or have invested significantly in AI infrastructure (21%). Twenty-three percent (23%) 
recognize the potential of AI but do not have a fully developed technology strategy, and 8% lack the resources or readiness to embrace AI technology. 

• Decision-makers cite increased productivity (42%), improved decision-making (40%) and optimized content performance (40%) as top potential benefits of 
AI-enabled content management. 

• Lack of user engagement (54%) and manual work (51%) are perceived as the primary challenges that could be addressed by integrating GenAI and content 
management, by delivering personalized content experiences and automating workflows. 

• Business process automation (47%), helping users find relevant content (45%), and code development/testing (41%) are the top GenAI content 
management use cases planned for testing over the next 12 months. 

• Business process automation (59%) is expected to be the most relevant use case for GenAI content management over the next 3 years. Decision-makers 
also expect the use of GenAI to search and understand content from multiple sources (49%) and to help users find relevant content (49%) will be among the most 
relevant future use cases. 

• Compliance (47% rank in the top three) and security (44%) are the most important capabilities enterprises need from providers to help integrate content 
management with GenAI. 

• In fact, the top expectation around how AI solutions will co-exist with existing technology is the assurance of robust security and compliance 
protocols (25% rank as the number one expectation). 

• Decision-makers prioritize customized solutions (35%), ongoing support (35%), and flexible pricing models (35%) when evaluating solutions to enable 
GenAI content management. 

• Flexibility of model support (70% rate as “critical” or “very important”), integration with existing systems (70%), multimodal AI (70%), and an existing track 
record of providing AI solutions (70%) are top factors when selecting an AI technology partner. 
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Results 



Analytics and automation are the descriptors most often associated with the term 
“intelligent content” 

16% 

18% 

11% 

12% 

10% 

11% 

11% 

12% 

15% 

15% 

12% 

11% 

20% 

11% 

8% 

9% 

18% 

9% 

18% 

15% 

7% 

13% 

12% 

9% 

49% 

42% 

41% 

38% 

37% 

35% 

31% 

30% 

ANALYTICS: Utilizing data analytics to optimize content 
performance 

AUTOMATION: Streamlining content creation, management, and 
distribution 

KNOWLEDGE: Leveraging AI to extract, organize, and disseminate 
knowledge from content 

INSIGHTS: Deriving actionable insights from content to inform 
strategic decisions 

SPEED: Accelerating content delivery and response times 

SMARTER: Enhancing content relevancy and effectiveness 

CONTEXT: Content dynamically personalized based on user 
behavior or context 

EASE OF WORK: Simplifying content-related tasks through intuitive 
interfaces and tools 

What comes to mind when you see the term “intelligent content”? 
(Select and rank the top 3) 

First Second Third 

Q1: What comes to mind when you see the term “intelligent content”? 
Base 101 
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70% 
are implementing AI solutions or have already 

invested significantly in AI 

Q2: How would you describe your organization’s readiness to adopt AI technology? 
Base: 101 

How would you describe your organization’s readiness 
to adopt AI technology? 

8% 

23% 

49% 

21% 

Our organization 
currently lacks the 

resources or readiness 
to embrace AI 
technology. 

We recognize the 
potential of AI but we do 

not have a fully 
developed technology 
strategy to support it 

and/or have skills gaps. 

We have started 
implementing AI 
solutions and are 
exploring further 

adoption. 

We have invested 
significantly in AI 
infrastructure and 

possess the necessary 
in-house expertise to 

drive continuous 
improvements. 



Decision-makers cite increased productivity, improved decision-making and optimized 
content performance as top potential benefits of AI-enabled content management 
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Most important ways AI could enhance content management 
(Select three) 

42% 

40% 

40% 

37% 

35% 

30% 

27% 

27% 

25% 

Increase employee productivity 

Improve data-driven decision-making 

Optimize content performance via analytics 

Ensure content security and compliance 

Improve the reliability of information access 

Gain insights across multiple sources/repositories 

Reduce time searching for information 

Accelerate customer response times 

Enhance content discoverability within repositories 

$5B revenue or more 48% 

$1B - $4.9B revenue 24% 

$5B revenue or more 30% 

$1B - $4.9B revenue 51% 

Q3: What are the most important ways AI could enhance content management within your organization? 
Base 101 



Lack of user engagement and manual work are perceived as the primary challenges 
that could be addressed by integrating GenAI and content management 
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Top challenges that could be solved by integrating GenAI 
and content management 

(Select all that apply) 

54% 

51% 

46% 

45% 

42% 

38% 

37% 

36% 

Enhance user engagement by delivering personalized content experiences 

Reduce manual effort through workflow automation 

Remove inconsistencies in the customer/user experience 

Reduce time wasted searching for information 

Mitigate security and compliance risks related to sensitive content 

Reduce content inaccuracies and improve quality 

Break down content silos between departments or systems 

Identify and eliminate duplicate or redundant content 

Q4: What are the top challenges that your organization could solve by integrating content management with GenAI? 
Base 101 



Process automation, helping users find relevant content, and code development are the 
top GenAI content management use cases planned for testing over the next 12 months 
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GenAI content management use cases being tested 
over the next 12 months 

(Select all that apply) 

47% 

45% 

41% 

39% 

38% 

37% 

36% 

36% 

35% 

30% 

29% 

28% 

Automate business processes 

Help users find relevant content 

Aid in code development and testing 

Initiate and automate workflows on behalf of a user 

Advanced search (combine keyword and semantic search) 

Search and understand content from multiple repositories, applications, or 
systems 

Summarize a variety of content 

Generate unique content 

Create new workflows 

Virtual agents/virtual assistants 

Query content using natural language conversation 

Translate content into multiple languages 

Q5a: Which GenAI content management use cases, if any, is your organization testing over the next 12 months? 
Base 101 



Business process automation is expected to be the most relevant use case for 
GenAI content management over the next 3 years 
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GenAI content management use cases that will be most 
relevant over the next 3 years 

(Select five) 

59% 

49% 

49% 

47% 

45% 

41% 

40% 

39% 

38% 

36% 

33% 

28% 

Automate business processes 

Search and understand content from multiple repositories, applications, or 
systems 

Help users find relevant content 

Generate unique content 

Advanced search (combine keyword and semantic search) 

Virtual agents/virtual assistants 

Query content using natural language conversation 

Aid in code development and testing 

Initiate and automate workflows on behalf of a user 

Create new workflows 

Translate content into multiple languages 

Summarize a variety of content 

Q5b: Which GenAI content management use cases will be most relevant for your organization over the next 3 years? 
Base 101 



Compliance and security are the most important capabilities enterprises need from 
providers to help integrate content management with GenAI 
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What does your organization need from providers to have the ability to 
integrate content management with Gen AI? 

(Select and rank the top 3) 

14% 

21% 

13% 

11% 

6% 

16% 

7% 

13% 

15% 

11% 

14% 

14% 

16% 

10% 

14% 

7% 

18% 

12% 

12% 

12% 

14% 

9% 

13% 

11% 

47% 

44% 

39% 

37% 

36% 

35% 

34% 

31% 

COMPLIANCE: Ensuring compliance with data privacy regulations 
and industry standards. 

SECURITY: Robust security measures to protect sensitive content 
and data integrity 

IN-HOUSE EXPERTISE: Access to training programs or 
consultancy services to enhance internal AI capabilities 

BUDGET-FRIENDLY SOLUTIONS: Affordable pricing models and 
clear ROI projections 

CHANGE MANAGEMENT: Support in managing organizational 
change and overcoming resistance to AI adoption 

UNTESTED USE CASES: Guidance on implementing innovative AI 
solutions tailored to specific business needs 

MINIMIZED DISRUPTIONS: Reducing downtime and ensuring 
seamless transition during AI integration 

USER ADOPTION: Intuitive interfaces and user-friendly features to 
facilitate adoption 

Ranked #1 Ranked #2 Ranked #3 

Q6a: What does your organization need from providers to have the ability to integrate content management with GenAI? 
Base 101 



Decision-makers prioritize customized solutions, ongoing support, and flexible pricing 
models when evaluating solutions to enable GenAI content management 
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Top ways providers can enable the integration of content 
management with GenAI 

(Select three) 

35% 

35% 

35% 

34% 

33% 

25% 

23% 

23% 

21% 

20% 

19% 

Customized solutions that align with specific organizational requirements 

Ongoing support services and regular updates 

Flexible pricing models 

Clear solution roadmaps 

Ensure my data is secure and trusted 

Training and education programs 

Case studies or examples of past client successes 

Proactive identification and resolution of potential issues 

Demonstrations showcasing how providers address key requirements 

Transparent communication 

Engagement with user communities or forums to foster knowledge sharing 

Q6b: What are the top ways providers can address your organization’s needs to enable the integration of content management with GenAI? 
Base 101 



The top expectation around how AI solutions will co-exist with existing technology is 
the assurance of robust security and compliance protocols 
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What are your expectations for how different AI solutions should co-exist 
and integrate with your existing technology stack? 

(Rank in order of importance – Ranked #1) 

25% 

21% 

16% 

15% 

14% 

10% 

Integration with robust data security and compliance protocols 

Flexibility to tailor AI solutions to specific use cases and preferences 

Performance optimization features to minimize resource consumption 

Compatibility with diverse software platforms and data formats 

Seamless integration via APIs and interoperability features 

Ability to scale AI solutions according to evolving business needs 

Q7: What are your expectations for how different AI solutions should co-exist and integrate with your existing technology stack? 
Base 101 



Flexibility of model support, integration with existing systems, multimodal AI, and an existing 
track record as an AI provider are top factors when selecting an AI technology partner 
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Important factors when selecting an AI technology partner 

17% 

30% 

23% 

22% 

20% 

15% 

24% 

18% 

21% 

13% 

29% 

53% 

40% 

47% 

48% 

49% 

50% 

40% 

45% 

40% 

46% 

29% 

24% 

23% 

29% 

25% 

26% 

30% 

18% 

29% 

29% 

26% 

33% 

6%

8% 

2% 

6% 

5%

5%

17% 

7% 

11% 

14% 

10% 

1% 

1% 

1% 

2% 

2% 

2% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Flexibility of model support 

Integration with existing systems 

Multimodal AI 

Existing track record of providing AI solutions 

Ease of use/access 

Customer success stories 

Deployment options (on-prem, cloud, hybrid) 

Availability of open source 

Support/training resources 

Existing vendor partnership 

Affordability/transparent pricing 

Critical Very important Somewhat important Not very important Not at all important 

Q8: How important are the following factors for your organization when selecting an AI technology partner? 
Base 101 



Contact 
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• Jen Garofalo 

• Research Director 

• Email: jen_garofalo@foundryco.com 

248-000035-001 | 06.24 

mailto:jen_garofalo@foundryco.com
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