Enterprise Content Management
made simple e

Re
The Open Text

Web Solutions Group

Key Factors
to Consider When Selecting a
Web Content Management Solution

7



oz Key Factors 77 A/

Web content management solutions deliver several sizable benefits. First, they empower subject matter experts,
content authors and editors with the ability to create and maintain corporate and customer-facing Web sites without
the need for day-to-day IT involvement. In addition, in doing so, the solutions can free overburdened IT staff for
other business-critical tasks. It must be noted, however, that to achieve both of these objectives requires a level
of content management and delivery functionality--and vendor support--not always available in a flooded marketplace.
In other words, with scores of products to choose from in a product segment that has a high level of vendor mortality,
selecting the right solution is particularly critical.

To ensure that the product you select meets both current and future objectives, it is critical to consider a wide
range of factors in five key areas. These include:

® Usability for content authors and editors
m Usability for IT administrators

B Performance optimization

B |[mplementation

m Vendor track record
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Usability for Content Authors and Editors

Analysts estimate that 42 percent of content management software implementation projects fail due to lack of
adoption by the end-user community?®. Or, put another way, adoption equals success.

To ensure the Web content management solution you select will be welcomed by the content authors and editors
in your company obviously demands that the solution be intuitive and easy to use. Optimally, the solution should
rely on familiar interfaces and not require training in new or proprietary techniques. But, equally important, the
solution must:

® Facilitate content authoring and editing by empowering users to access and repurpose existing content
from any and all corporate repositories;

® Ensure that approvals for newly authored or repurposed content are obtained through automated workflows
before content is posted to a Web site;

m Simplify the delivery of consistent global messages across multilingual sites with translation windows that
facilitate quick and easy localization of content;

m Offer configurable templates that are flexible enough to enable content authors and editors to achieve the
exact look and feel they desire, even across multilingual sites;

® Enable non-technical content authors and editors to easily control how and where content is delivered by
supporting automatic delivery of approved Web content to any, and all, corporate Web sites;

® Give content authors and editors full control over what Web site visitors see, and when they see it, by
supporting the blending of dynamic and static content on a single page, and in multilingual environments;

B Support seamless and automated delivery of content to a wide range of mobile devices in the appropriate

format for each specific end-use.
1 Source: Jupiter/ERI Executive Survey (U.S. only)

Live Web Site Web Site in Content Management Interface

Business Scenario:

Requirements Results

B Manage content on five corporate Web sites ® Customers are able to change their respective content
® Remove current Web development content bottlenecks m Corporate branding is now maintained across all sites
® Enable non-technical users to contribute content m Ease-of-use for 45 content contributors

10 heavy users & 20 editors
m Corporate redesign of all Web sites to create a uniform identity ( v )
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Usability for IT Administrators

In addition to ensuring that the Web content solution has
a high probability of meeting the adoption requirements
of content authors and editors, it must also be highly

“usable” for IT administrators. Several factors come into
play here, beginning with the ability of the solution to be
implemented, configured and administered by any staff
member with working knowledge of HTML, or any standard
HTML editing product—and without any additional training

in proprietary coding languages. IT tasks will be further
simplified with a solution that:

Administrators should have a wizard-based configuration
for workflow, templates, and delivery

B |ncludes built-in menu and wizard-based configuration tools that also facilitate specification of security
privileges, as well as personalization and customization of workflows, templates and delivery options;

B Enables seamless integration with back-end business applications in a vendor and technology neutral
manner so content authors and editors can be given access to any existing content management application,
or any other appropriate business solution, when creating and updating the Web site;

B Easily scales with an increase in the number of
pages and sites;

B Facilitates administration of multiple sites by making
it easy to aggregate and distribute content from,
and across, multiple sites in whatever presentation
formats--and languages--are required for the various
delivery channels and end-viewing groups;

m Offers a compliance manager module that monitors
configurations, workflows and templates to
effectively prevent violations of established policies
and industry standards;

Administrators should be able to design and modify
= Provides a highly secure environment with policy- workflows using drag-and-drop icons that represent actions,
based single sign-on for end-users. reactions and users in process

Business Scenario:

Requirements Results

® Removal of content update bottlenecks ® Webmaster promoted from sole developer to system administrator
® Expand content responsibilities to additional users B 20% increase in time saved over previous methods

B Implement workflow functionality m Easier business logic and functionality

® Support for multiple languages B 50% increase in efficiency and time saving in the future
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Performance Optimization

When evaluating the performance of a content management solution, you should consider how well the solution
optimizes both the management and the delivery, of content. Several factors should be considered, including

the solution’s ability to:

® Enable both static and dynamic content to be seamlessly integrated into any Web page so that the desired
degree of personalization and rendering speed can be effectively balanced. If a Web page has four different
sections, for example, and a Web content management solution forces all sections to contain dynamic
content, then it will take four times longer to render that page as compared to a solution that enables a
single section to be dynamic. A Web page that can only accommodate static content, on the other hand,
will not support the personalization required to strengthen customer relationships;

B Support caching to eliminate delays when loading Web pages;

B Enable delivery of content over any media.

A CMS should support static and dynamic publishing models
in one environment for performance optimization

Business Scenario:

Requirements Results

m Efficiently differentiate and repurpose content m Repurpose content for key audiences without adding staff
B Repurpose content for their partners’ Web sites ® Syndicate research and share with others

® Continue delivering superior support ® Simple interface guarantees any user can add or modify content
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Implementation

As the saying goes, time is money, so a Web content management solution that meets all requirements and can
also be implemented faster than competing alternatives is clearly a better choice. And yet, many Web content
management solutions require extensive custom coding for proper implementation, an exercise that could delay
roll-out for as long as four to six months. Besides slowing time-to-market, this delay quickly racks up costs. In
fact, it is not uncommon for implementation service overhead to run two to three times the cost of the software
itself. As a result, the total cost of ownership is dramatically increased and ROl is lengthened.

To avoid implementation delays and associated high costs, look for a solution that:

H Requires no coding or special training, and features wizards to streamline all implementation and
configuration tasks to the point where full implementation and roll-out will take less than six weeks;

B Minimizes the need for implementation services to less than one-half of the original software investment;
® Supports existing office solutions and integrates with existing applications;
B Eliminates the need for complex and costly upgrades as new Web sites are added to your environment;

B Can be used by non-technical content authors and editors without the need for extensive training programs.

Business Scenario:

Requirements Results

B Enable users to update and modify Web site B |ntegrated seamlessly into their Windows network
® Make the Web site less static m Site content has more than doubled

® Eliminate the Webmaster bottleneck m Relative information posted in a timely manner

m Utilize the intranet as part of the business process

Vendor Track Record

When all is said and done, no matter how feature-rich or robust a product might be, unless it is supported by a
vendor with a long and proven market presence, it should not be considered. Web content management is a
business critical function and chances should not be taken with solutions from vendors who may not be available
for the future support likely to be required as technology and market demands evolve. Equally important, that
support should be available locally, so you can get problems resolved quickly.

To protect your investment, also be sure that your vendor’s longevity is protected with a large and growing customer
base, and a high and demonstrable customer retention rate. Remember that a content management solution is
one that will be with you for an extended period of time.
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RedDot Simplifies Web Content Management

If you’ve been having difficulty identifying a Web content management solution that meets all of the criteria
discussed, then you haven’t yet evaluated RedDot. RedDot has 1600 customers worldwide, with a retention rate
of 90 percent for five or more years. On any objective scale, RedDot’s solutions score high usability marks for
content authors and editors as well as IT staff. RedDot offers optimized performance of both content management
and content delivery, and is fast, easy and cost-effective to implement.

For more information on why RedDot Solutions sets the standard for usability, functionality, and simplicity,

contact sales@reddot.com

What our customers are saying.....

A1 our web editors find it very easy to use the system, because they can control all processes via the RedDot
user interface. With only a few mouse clicks, they can select languages and trigger the translation workflow.
Everything else runs automatically. The cost of creating product information for our Web site has been cut by

approximately 80 percent. "
- Phoenix Contact GmbH & Co. KG -

“ RedDot was selected after serious considerations of several different CMS platforms. The main decision

factors were based on effective customer service, stable platform, ease of use and strong recommendations
from independent research groups. I/}

- Sloan Valve Company -
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Deciding to implement a content management solution is only the first step, choosing the right solution for your
business is critical. With RedDot, be assured your decision is the right one.

Your Web content management solution should meet the following key criteria:
® Windows®-based solution to leverage existing Microsoft® platform
High degrees of scalability for any size site(s)
Configurable, out-of-the-box functionality, not requiring coding or scripting
Technology agnostic environment that leverages all existing skill sets
Ease of implementation ensuring quick success
Natural and intuitive interfaces for strong user adoption
Modular solution that grows and adapts as your business requirements expand
Personalization to facilitate targeted delivery of content
Content integration to aggregate and repurpose content from multiple repositories
Asset and document management extending the content management capabilities
Translation editors supporting localization of content
Robust set of APIs to extend product capabilities
Strong search functionality
Compliance enforcement to facilitate prevention of potential problems, not correction after publishing

Affordable solution that meets all budget requirements

QA 3 3 O O O O d d d & & & & o

Single staging environment with low infrastructure impact
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About RedDot, The Open Text Web Solutions Group

RedDot, The Open Text Web Solutions Group with more than a decade of experience in Web Content Management
(WCM), provides Web-Centric ECM solutions to create, manage and deliver the content that drives business. RedDot
content management and delivery solutions are recognized throughout the industry for their legendary ease of use
and feature leading multilingual support; enterprise Web 2.0 capabilities; content integration; and contextualized
delivery. From midmarket to enterprise, more than 2000 clients around the world rely on RedDot to create, manage
and deliver personalized Web experiences for their Intranets, Extranets and Web sites. For more information about
RedDot, The Open Text Web Solutions Group, please visit: www.reddot.com.
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